Community Mental Health Affiliation of Mid-Michigan
(CMHAMM)

CMHAMM Bulletin

Bulletin Number: CMHAMM 09-31

Distribution: Affiliation CEOs, Affiliation Compliance Committee, UM Workgroup, IPLT
Issued: October 28, 2009

Subject: Improving Practices Leadership Team (IPLT) Workgroup Charge 10-15-09
Effective: October 15, 2009

CMH’s Affected: CEI, Gratiot, lonia, Manistee-Benzie, Newaygo

Related Policy (If Applicable):

Related Procedure (If Applicable): Procedure 1.2

Purpose: To communicate a new workgroup charge for IPLT, effective 10-15-09.

Announcement: During the 2009 CMHAMM Retreat, the practicality of having a uniform
assessment tool affiliation-wide for adults with mental illness was discussed. There was
consensus that exploration of such a tool be recommended to the CMHAMM Executive Advisory
Committee for further consideration. On October 15, 2009, the CMHAMM Executive Advisory
Committee reviewed/discussed the recommendation from the retreat and requested that the
Director of Affiliation Operations issue a workgroup charge to IPLT instructing them to review the
assessment tools currently available/appropriate for CMH use and recommend one that could be
used affiliation-wide for adults with mental iliness.

The attached Workgroup Charge Form represents the related charge issued to IPLT on 10-15-09.
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