Community Mental Health Affiliation of Mid-Michigan
(CMHAMM)

CMHAMM Bulletin

Bulletin Number: CMHAMM 09-35

Distribution: CEOs, PIHP SMT, Affiliation Compliance Committee, IS Workgroup
Issued: December 10, 2009

Subject: CMHAMM Delegation Grid

Effective: December 11, 2009

CMH’s Affected: CEIl, Gratiot, lonia, Manistee-Benzie, Newaygo

Related Policy (If Applicable): Affiliation Policy 1.0

Related Procedure (If Applicable): Affiliation Procedure 1.1 and Procedure 1.7

Purpose: to further clarify expectations between the PIHP and affiliate CMHSPs with regard to
PIHP functions delegated to the CMHPs by the PIHP, and those functions retained by the PIHP.

Announcement: CMHAMM's Delegation Grid has been modified and formally approved by the
CMHAMM Director of Affiliation Operations (DAO). For ease of reference, in the attached Grid,
additions may be found in yellow print (on page 17) and the information being replaced has a
strikethrough.  Revisions were made with input from the CMHAMM workgroup responsible for
reviewing the modified section. CMHAMM's Delegation Grid will be reviewed by the DAO on an
annual basis (minimally) and recommended revisions will be considered by the DAO during an
announced review period.

The CMHAMM 2009 Delegation Grid will remain in effect until the DAO formally communicates
the release of an updated version.
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Toby Bayiess
Director of Affiliation Operations
Community Mental Health Affiliation of Mid Michigan




