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Subject: Administrative Capacity

Effective: February 17, 2011

CMH's Affected: CEI, Gratiot, Ionia, Manistee-Benzie, Newaygo

Related Policy (If Applicable): Affiliation Policy 1.0

Related Procedure (If Applicable): Affiliation Procedure 1.1

Purpose: To ensure that each CMHSP and CA has the administrative capacity (structure and
personnel) to fulfill its obligation to perform functions delegated by the PIHP.

Announcement: CMHAMM Procedure 1.1 has been modified and formally approved by the
CMHAMM Director of Affiliation Operations (DAO). All other previous versions of CMHAMM
Procedure 1.1 are rescinded. For ease of reference, changes have been highlighted in red print.
It will be reviewed by the DAO on an annual basis (minimally) and recommended revisions will be
considered by the DAO during an announced review period.

The PIHP will only consider as valid, revisions to this procedure that have been communicated
via the DAO to affiliates in CMHAMM Policy format with an accompanying bulletin (signed by the
DAO).

This procedure will remain in effect until the DAO formally communicates a change in its status.

Toby Bayless
Director of Affiliation Operations
Community Mental Health Affiliation of Mid Michigan


