Ionia County Community Mental Health

Affiliation UMC
September 9, 2003

Julie needs to type up the meeting minutes from the meeting held prior to the Affiliation
Retreat in August.

Utilization Management Indicator Reports: Reviewed. Paul will get with Lynn to add
last months data and to do separate graphs for involuntary and voluntary status. QI
commiittee reporting information to Core Group today.

MMBPIS indicators: Reviewed. “Concerns’ or things to monitor:
2c-Gratiot (75%), Affiliation (90%); Standard (95%)
3d-CEI (93.75%), Affiliation (94.44%), Standard (95%)
5a-DATA IS INACCURATE!!

5b-DATA IS INACCURATE!!

8a-Michael will follow-up to confirm Newaygo'’s #s
28-DATA IS INACCURATE!!

Paul will send out information on what #s Affilaition UM is suppose to be reviewing.
Service Selection Guidelines-CEI children’s services trying to re-write some pieces, no
timeframe. Paul will update at the next meeting. DD services will be reviewed at the

next meeting.

Affiliation Status Report-discussed. Group believes that currently UM has realized no
cost “savings”, but hope to in the future.

Topics held to next meeting: ACT authorization process
DCH Contract

Review of UM strategies based on affiliation priorities.

Present: Julie (lonia), Dan (Gratiot), Paul (CEI), Joan (M-B) and Michael (Newaygo)



