Community Mental Health Affiliation of Mid-Michigan

Affiliation UMC
January 7, 2004

Present: CEI~Michael Brashears, Judy Cates, Paul Duff (Bob Sheehan and Ken
Slater for a portion of the meeting)
Gratiot~Dan Alonzi
lonia~Julie Dowling
Manistee-Benzie~Mark Nelson
Newaygo~Mike Geoghan

Bob Sheehan and Ken Slater came in to discuss the need for this workgroup to have a
focus on HIGH RISK, HIGH VOLUME, HIGH COST supports and services. The
HUB Board needs to assure there are uniform standards of care. The discussion
centered on the need to develop standardized processes of utilization management,
processes for local oversight and processes for HUB Board oversight.

The workgroup revised the Charge Form to be presented to the Core Group at their
meeting on February 4, 2004. See attached.

The intent is to develop uniform service guidelines utilizing the Medicaid Chapter I1I,
DCH-HUB contract language and the Mental Health Code.



