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CC: Team Members
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Judi Cates, CEl;

Alan Platt, CEI;

Mark Nelson MBCMH;
Paula Ray-Rinal, MBCMH,;
Wendy Schultz, GCMH,;
Dave Marshall, ICMH:;
Chris VanStee, ICMH
Jay VandenBrink, ICMH
Brian Dykes, NCMH
Jay VanderKlok, CEI
Scott Struck, CEI

Chris McDaniel, CEl
Becki Houghton, CEI
KC Keefer, CEl

Linda Carter, CEI
Michael Brashears, CEIl
Ken Hallwich, CEl
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Topics Discussed

Discussion/Decisions

Action/Responsible Party

National Outcome Tracking Trends

General discussion

Teams to discuss further on
local levels.

CMHAMM Outcome Data Tracking Form

State guidelines are vague.
Form looks promising.
Number of arrests needs baseline.

CEI CMHA Jail Diversion Screening Form
& TAPA Initial Screening Form

Review of Forms.
Track number of “eligibles”.

Three Step Process

Screening (Count all screenings)
Assessment
Evaluation

Documentation

Gender, Age, DX, How long things
took, Demographics, Be Minimalist
What happens to diverted clients?
What did | buy?, What did it do?
What were the effects?

How much money saved to courts?
How many jail days were saved?
How many times officer does not have
to visit the home due to diversion?
Did arrest rates & violence rates go
down?

Average Diverted: 35% Female, 36
years old., Caucasian
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Topics Discussed

Discussion/Decisions

Action/Responsible Party

Kevin’s Law

Jail Diversion only relates to criminal
law, not civil — Kevin’s Law is civil
and in the Mental Health Code.
Wasn’t designed as JD tool, was
designed to assist people who cannot
get services.

Data Systems

Local Health Foundations (put up
money to gather data to benefit the
community)

Pre and Post Doctoral candidates do
research for class credit, work for free
and develop the system.

Needs:

Separate number of re-arrests due to
probation violations and new charges

Linkage = divert AND case manage.
Just diverting causes recidivism. Case
Management needs to be part of Jail
Diversion.

12 Elements on the screening form
need to be added to our data system,
cost of creating screens and reports.
Determine what we will track, what
we will do with it and deadlines.

What do we do with all this data?

Meet Annual Reporting Requirements
Present at State Conferences

Peer Review Journals — there’s
nothing out there right now for
national consumption.

TAPA requested updates of our
progress to share with others around
the nation.

Federal Jail Diversion Grant

The State needs to apply for grant.
CMHAMM affiliates will suggest to
the state.

Next GAINS/TAPA Conference

April 5,6 & 7, 2006
Park Plaza Hotel, Boston
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Medicaid Lives in the Community Mental Health Affiliation of Mid-Michigan.
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