CMHAMM

Work Group Meeting Minutes

	WORK GROUP NAME:

__UM__________________________

LOCATION:

_CEI_________________________

DATE:

___10-05-05___________________


	PRESENT: (please ***note-taker)

Carolyn Hilley Bob Radz, Dan Alonzi, Dave Marshall, Chip Johnston, Cindy Ingersoll***


	cc:  Work Group Members

       (list members’ names)

Bob Radz, Dan Alonzi, Dave Marshall, Chip Johnston, Cindy Ingersoll***
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	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	1. New

2. Ongoing

3. ongoing

4. Follow-up

5.  New


	Toby Bayless Organization and charge of work groups

Practice Guidelines

Affiliation Hospital Data review

Level of Care Site Visits

Next meeting Agenda


	Need to update group charge.  Form used originally will be located and forwarded to group membership for review.  

The CEI Directors are reviewing and cleaning up their section of the practice guidelines.  The electronic version should be out for review by 10-21-05.  On 10-27-05 there will be a day of review with the affiliation representatives and CEI writers related to content and format.  11-1-05 the review and summarization will be completed.  Final version should be released by mid November.  Implementation may be as short as 2 weeks following release to as late as January 1-2006.  This will be determined in the Core Group.

Discussed utilization and options/alternatives to hospitalization available within the affiliation contracts.  Review of the data and discussion of specific programming needs found to be very beneficial and will be continued.  Performance indicators will be coming from the PIHP related to hospital data.  No date given for availability to indicators.

Paul reports he has been to Manistee-Benzie and Gratiot for site visits.  Gratiot has their final report. M-B’s is coming.  Newaygo will be reviewed October 17 and Ionia will be reviewed before the end of the month.  Paul reports first 2 visits went well Reminder that if you do not have a standardized process for Level of Care reviews in your agency you will be sited 


	Submit all changes and suggestions to Cindy for revision and she will forward to Debbie Hienz.

Notes to be submitted on new format.  Deb Heinz will forward to group. Cindy will submit to Debbie within 7 days of meeting and forward to committee.

Group will wait for release

.

Group will wait for release of performance indicators.  Paul will bring to the group.  No date given.

Paul will bring PIHP Level of Care procedure to next meeting. 

Affiliates asked to bring their Level of Care procedures to the next meeting.

PIHP Level of Care procedure/Paul

Level of Care procedure for affiliates/All

BBA sections related to UM/Paul

Charge with changes/Cindy


	11-1-05

11-02-05

11-2-05
	Completed 10-7-05


