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	WORK GROUP NAME:

Quality Improvement

LOCATION:

Gratiot CMH

DATE:
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	PRESENT: (please circle note-taker)

Liz Holcomb, CEI

Paul Duff, CEI

Fran Jozefowicz, CEI

Lynn Charping, Gratiot 

Sally Johnson, Ionia

Chip Johnston, Manistee-Benzie 
	cc:  Work Group Members
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	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	Follow-up

On-Going

On-Going

Follow-up

On-Going

Follow-up

Follow-up

On-going

New

On-going

On-going
	QI Charge Form

QI Work Group Annual Summary

QISMC Projects 

Consumer Handbook

Medicaid Claims Verification

Level of Care Reviews

EQR Report

DCH Site Review

Sentinel Events

Next meeting agenda

Next Meeting
	The updated charge form was reviewed.  The form will be submitted to Toby Bayless for review with a copy to Debbie Heinze. The updated form requires Core Group approval.

The QI Group is scheduled to report to Core Group in Dec. An annual summary will be prepared to present.

#1 – The revised study population section was reviewed. Participants will be Medicaid recipients from the MI adult departments of each CMH who are eligible for ACT or ACT-Like services. Age categories will be 18 – 64 and +64. Chip will update the project format and send the criteria to the work group and to Richard Coelho. Each Affiliate should determine the potential number of project participants prior to the next QI meeting. 

#2 - Darren Lubbers has been contracted to work with CEI to facilitate the evidence based practice grant for co-occurring disorders. The group has completed research and developed goals. Mr. Lubbers will attend the next QI meeting to talk to the group about the possibilities of coordinating efforts for the new QISMC project. 

Handbook revisions have been assigned to the CEI Administrative Intern. A DRAFT has been requested for approval at the 12/7/05 Core Group Meeting.

A report is due to DCH on 10/31/05. Overall Affiliates have had good reviews. There have been a couple of reviews in which services were not authorized in the consumer’s PCP. A plan of correction will be required to document corrections and to stop the errors from reoccurring. Final reports will be distributed to Affiliates in the near future. 

Method Change – The current sample for secondary reviews is selected by provider, a minimum of 2 records. A suggestion was made to change the sample to a minimum number of claims to be reviewed.

Responsibility Change – The team discussed the Finance group being responsible for monitoring the outcome of the review data. This will be followed up on at the PIHP monitoring group.

Level of Care review reports will be distributed to Affiliates.

Affiliates will review the QI sections of the EQR report for discussion at the next meeting (includes handbook, customer services, QI, enrollee rights).

DRAFT DCH site review protocols were discussed. The administrative areas included in the EQR were removed. The focus will be on programs (including site reviews), and consumer file reviews and interviews.

Policy revisions need to be made to reflect requirements for sentinel events. Sally will share updates made to the Ionia CMH policy.

QISMC Project

Record Review Form

EQR Report Review

Sentinel Events Policy

QI Group Annual Summary

Consumer Handbook

11/18/05 @ Ionia CMH, 9:00 – 12:00
	Sally Johnson

Core Group – approval

Lynn Charping

Chip Johnson

CEI Administrative Intern

PIHP will distribute reports to Affiliates.

The PIHP will update the secondary review process.

The PIHP will review assignment of monitoring outcome of review data.

Paul will distribute reports to Affiliates.

Affiliates will review details of the report.

Affiliates will determine compliance at local level.

QI work group will update Sentinel Events Policy.
	12/07/05

11/18/05

11/18/05

12/7/05

11/18/05
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