CMHAMM

Work Group Meeting Minutes

	WORK GROUP NAME:

FINANCE

LOCATION:  Gratiot CMH

DATE: Nov 2, 2005


	PRESENT: (please circle note-taker)

CAROL MILLS – note taker

DAN BECKMAN

NATHAN DERUSHA

RUTH MEIKLE

PAM TORRES 

RYAN – (Gratiot)
	cc:  Work Group Members

       (list members’ names)

CAROL MILLS

DAN BECKMAN

NATHAN DERUSHA

RUTH MEIKLE

PAM TORRES

HEATHER BETTS
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	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	On-going


	EDIT
	Use of S5199 – does the cost of repair and training be reported as the cost of equipment? 

Enhanced Dental – was removed from the list of procedure codes without explanation.  It was believed that this benefit had been restored.

In-home training – CEI includes training time in OT and PT for homes as part of the CLS/PC costs.  It was determined that no other affiliate has this specific type of cost as no other affiliate employs OT’s and PT’s.  It was agreed that client specific training is part of the indirect cost of the service.

Additional codes – EDIT is looking at additional codes for analysis.  They include treatment planning and skill building.  (H2014 and H0032)
	Pam and Nathan will follow up at EDIT and e-mail the group the answer

See above

All – everyone should prepare their cost information as they did for the last EDIT request.
	EDIT meeting is 11-17-05. 

See above

December meeting


	Pending

Pending

Pending


	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	On-Going
	Affiliation use of Fiscal Intermediaries
	CEI is currently developing contracts.  There are issues with the audit language in the agreement and the performance bond.  The CMH will have a “sub” tax ID number for use by the fiscal intermediary.  It will be difficult to use more than one fiscal intermediary under the Dave Short agreements.

It was suggested that the group meet with Stuart Wilson, on of the fiscal intermediaries who also serves respite consumers to talk about the process for FI’s and to answer questions for the group regarding contracts and payment

Each group discussed their self-determination budgeting process.  Discussion was also held regarding the current contract status..
	The finance officers will meet with Stuart Wilson on November 30 at 11:00 at the CEI offices.

Carol and Nathan will e-mail the group their forms for self-d budgeting
	11/30/05

asap
	Pending


	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	NEW


	Deadline for reporting
	Reports are due to Nathan by Wednesday at noon.  (11/09/05)

All other reports due MDCH by 1/31/06

Due to CEI audit, affiliates must get their “best guess” to CEI by December 14, 2005

Monthly reports due to CEI during FY06 include:

1. Budget to Actual (income/expenses)

2.  Balance sheet – all funds

The days and dollars of inpatient stays should be reported to Paul.
	ALL WORKGROUP MEMBERS
	11/09/05

12/14/05

When complete
	


