CMHAMM

Work Group Meeting Minutes

	WORK GROUP NAME:

_Self Determination Workgroup

LOCATION:

_Gratiot CMH___________
DATE:

_November 09, 2005____________

	PRESENT: (please circle note-taker)

Dan Alonzi, Elisabeth Avery,

Julie Dowling, Bob Clingenpeel,

George Ott, Mary Ellen Papes,

Kim Zimmerman (notetaker)

Guest(s):

Robert Rubin (Gratiot)

Toby Bayless (Affiliation Director)
	cc:  Work Group Members

       (list members’ names)

Carolyn Hilley (Gratiot), Dan Alonzi (Gratiot),

Bob Clingenpeel (Gratiot), Julie Dowling (Ionia),

Elisabeth Avery (Ionia), Sandy Pallera (Ionia),

Ingemar Johannson (M/B),  George Ott (M/B),

Tom Knudtson (CEI), Pamela Stants (CEI),

Mary Ellen Papes (Newaygo), 

Kim Zimmerman (Affiliation Staff)


Page 1 of 6

	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	Ongoing


	Agency Updates
	Ionia:  Have 1 active budget, with consumer having full control; 5 to 10 more cost budgets, where consumer has not chosen to take control of   money; 3 consumers wanting to participate in SD and have budget completed;  4 new staff  needing training in SD/PCP

Gratiot:  no current budgets;  they are struggling with marketing and getting people interested in wanting to do SD;  they are changing to a different data system that will be able to provide accurate cost/service histories for consumers;  they are wanting to start promoting SD with consumers and parents

Manistee/Benzie:  6 consumers with budgets (1 has  control over life decisions);  3 out of 4 Independent Facilitators quit;  They do not pay a stipend for their IF’s and none of them were used;  they have 2 consuemrs who would like to learn to be IF’s (some training is being set up at the drop in center)

Newaygo:  They have 3 authorized budgets;  no one has used an Independent Facilitator (they have 4 consumers and 1 community person trained)
	Action:  All agencies will continue to complete individual budgets as requested by consumers

Each agency needs to send copies of their current budget forms to Kim 
	On-going
	N/A

	Follow-Up
	Fiscal Intermediary
	Ionia has offered a contract to Stuart Wilson….Stuart had some questions on it and the contract language is being looked at…..

The group was updated on a meeting that the Finance workgroup has requested with Stuart Wilson to talk about his process….our workgroup decided that we need to have involvement with this meeting as we have been the workgroup involved with the process of hiring an FI and have been given this charge by the Core Group….Kim will follow up with Pam Torres (CFO for CEI) about having the Finance workgroup coordinate their efforts with the Affiliation SD workgroup regarding the Fiscal Intermediaries so that we are all on the same page and proceeding in the same direction…
	Action:  Kim will follow up with Pam Torres (CFO for CEI) regarding a more coordinated effort in hiring an FI for the Affiliation
	Meeting is set for 11/09/05 to meet with FI
	

	New
	Monitoring Process for SD
	The group discussed the need for us to keep track of both the number of budgets completed by each agency, but also the amounts of the budgets…we will need to have 3 budget figures to track (previous years costs, current years budgeted amount, and then a follow up at the end of the year for actual costs expended)….We need to do this in order to track changes in costs (either savings, deficit, or cost neutral) for doing SD….this way we will have information to report regarding the financial implications of SD throughout our Affiliation….

We also discussed the need to track all levels of SD participation, not just the ones who are having full control over their budgets….the group was in agreement to this….Kim will look at Allegans scale for level of SD involvement and  complete a draft for our Affiliation….


	Action:  Kim will complete a spreadsheet to gather the budget information…..each agency will begin to report information to Kim at each SD meeting (every 2 months)

Kim will complete a draft to track levels of SD involvement and send out to workgroup members for input
	Information will begin to be collected starting in January 06

Dec. 05
	

	New
	Affiliation Wide PCP/SD Training
	The group discussed the possibility of using video conferencing for PCP/SD trainings…This way we could share trainers and also potentially rotate having one agency offer a training per month and have the other agencies participate in the training by video conferencing…..This has the potential of saving staff time and allowing trainings to happen on a more regular schedule….We can also have trainers at different sites do different parts of the training and save on travel time and expense….The group agree to give this a try…Kim will contact the original group trained to do the PCP/SD trainings along with the group trained to offer trainings for Independent Facilitators to design a process for doing this…
	Action:  Kim will contact the PCP/SD trainers and schedule a meeting for December….the group will look at the process needed and report to Toby Bayless regarding the needs before January 06….
	Meeting will be scheduled in Dec. 05
	

	Ongoing
	Ric Crowley Contract
	The group discussed continuing our Affiliation contract with Ric Crowley…Everyone agreed that they would like to continue our contract through next year…We discussed the need to be more specific with how we use Ric’s time and to focus on completion of individual budgets and less on training/education…..Everyone was asked to send Kim an email regarding how they would like to use Ric’s time for next year and Kim will put together an proposal to present to Core Group
	Action:  Each agency will send Kim information regarding how they would like to use Ric’s time if a contract extended

Kim will complete a proposal to present to Core Group to extend Ric’s contract through 06
	Kim will try to get on Core Group agenda to present in Dec. 
	

	
	Information/Topics put on hold until next meeting
	· Measurement Tool for Affiliation (to measure satisfaction and effectiveness of SD)

· Updates to Workplan
	Action:  Kim will either send information out by email or bring these 2 items to our next meeting for completion
	
	

	
	Handouts distributed at meeting
	· 1915(B) (3) Additional Services (as approved in the 1915(b) waiver)

· updated and approved workgroup charge form

· copy of workplan

· copies of information for exhibits “B” and “D” for the FI contract

· Draft providing clarification on the use and differences of targeted case management and supports coordination

· Draft copy of “Hiring and Managing Support Workers”

· Appendix E from the 1915(C) waiver 

· Survey of FI’s being used around the state

· 1915(c) “Habilitation/Supports” waiver Renewal

·  Updated and final draft of the Choice Voucher 

· Notes on differences between Choice Voucher and Agency with Choice systems
	Action:  If anyone did  not receive copies of these handouts and would like them, please contact Kim 
	
	

	New
	Items for next meetings agenda
	We will look at the draft training manual for hiring and managing support staff

Group members are to send all other agenda items to Kim by the January 1st.
	
	
	

	
	Next Meeting 
	Date:  January 11, 2006

Time:  1:00pm to 3:00pm (please note the change in time)

Location:  CEI CMH
	
	
	


