CMHAMM

Work Group Meeting Minutes

	WORK GROUP NAME:

_Self Determination Workgroup

LOCATION:

_Ionia  CMH___________
DATE:

_February 08, 2006________

	PRESENT: (please circle note-taker)

Dan Alonzi, Elisabeth Avery,

Julie Dowling, Bob Clingenpeel,

George Ott, Mary Ellen Papes, Tom Knudtson, Sandy Pillera, 

Kim Zimmerman (notetaker)

Guest(s):

Toby Bayless (Affiliation Director)
	cc:  Work Group Members

       (list members’ names)

Carolyn Hilley (Gratiot), Dan Alonzi (Gratiot),

Bob Clingenpeel (Gratiot), Julie Dowling (Ionia),

Elisabeth Avery (Ionia), Sandy Pallera (Ionia),

Ingemar Johannson (M/B),  George Ott (M/B),

Tom Knudtson (CEI),                                         Mary Ellen Papes (Newaygo), 

Kim Zimmerman (Affiliation Staff)
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	New, Follow-up, Ongoing
	Topics Discussed
	Discussion/Decisions
	Action/Responsible Party
	Due Date
	Status

(complete, barrier to completion)

	Follow Up


	Fiscal Intermediary Updates
	Ionia:  Have a current contract with Stuart Wilson.  Copy of contract provided…

Gratiot:  Have current contracts with Stuart Wilson and Guardian Trac…Need to provide copies of signed contracts to Kim Zimmerman

Manistee/Benzie:  No signed contracts at this time….CMH Board is waiting to proceed until a consumer requests to use an FI….Will need to provide copies to Kim Zimmerman when signed

Newaygo:  Have a signed contract with Stuart Wilson…Will get copy to Kim Zimmerman

CEI:  Contract will be taken to Board meeting for final approval to use Stuart Wilson….Will get copy to Kim Zimmerman when signed


	Action:  All agencies will provide Kim Zimmerman with signed copies of their current FI contract(s) 
	On-going
	N/A

	Follow-Up
	SD Measurement Tool
	We reviewed the Personal Quality Protocol measurement tool today.  This tool is lengthy and will cost money for us to use in our Affiliation.  It was decided that the tool may be too long at this point and provide too much information (some repetitive).  We decided that we are at a point in our Affiliation where we need to start measuring the effect of our SD efforts, but we are not to a point yet of setting up a lengthy study.  It was decided to start off smaller and that will give us time to learn as we go and see if DCH is going to endorse a measurement tool or set indicators for measurement.  We do not want to design an involved process only to have to change it later.  It was suggested that we do a scale with basic categories measuring satisfaction/improvement in areas such as health, housing, relationships, fun, safety, etc.  Kim will do a draft and have Richard Coehlo from CEI review the measurement scale for validity purposes.  The measurement tool will be emailed to workgroup members for input.
	Action: Kim will complete a sample measurement tool and have the scale reviewed for validity purposes.  The tool will then be emailed to workgroup members for input/discussion. 

This will be reviewed again at the next meeting.
	Draft completed by March 8, 2006
	In Process

	New
	SD Level of Involvement Scale
	We reviewed the draft scale completed by Kim Zimmerman.  Group had discussion about shortening the scale to include only those who have an individual budget.  Members of the group also suggested turning it into a checklist instead of a rating scale.  This was not a unanimous decision so Kim will take the recommendations and make changes to the document that will meet the Affiliation needs and reporting requirements.  The draft will be sent back out to the workgroup members for final approval.
	Action:  Kim will make changes to the scale based on input received from group members and design a scale to meet the needs and the requirements.  The new document will be sent out by email to group members for input. 
	March 8, 2006
	In Process

	New
	Procedures for Fiscal Intermediary and Independent Facilitators
	Procedures for FI and IF that were written for CEI were handed out to the group.  A decision has been made by the PIHP to start using standardized procedures were applicable.  Since procedures for these 2 things were just recently completed it was decided that we would have each agency look at these procedures and provide feedback to Kim as how they would need to be changed to meet their needs.  Kim will then take all the feedback and re-draft the procedures so they can be used Affiliation wide.  
	Action:  Group members are to provide feedback to Kim Zimmerman regarding changes that need to be made for these procedures to be used within their agency.  Kim will re-draft the procedures based on recommendations and send out by email to the group for review.  Once agreed upon, Kim will request that Core Group review and approve the procedures for use. 
	Feedback must be provided to Kim by March 8, 2006
	In Process

	New
	Other Updates:
	Ric Crowley schedule:  A tentative rotation schedule was handed out for when Ric will be at each agency.  They were also reminded that Kim Zimmerman will be scheduling times to meet with the same Case Managers that Ric is meeting during the months that Ric is not at the agency.  We are working with Allegan CMH to get more time from their grant and as time becomes available the agencies will be given extra time with Ric. 

Training Material:  A CD was handed out to each agency that had training materials (including powerpoint presentations) that Ric Crowley completed for our Affiliation to use for SD

Updates from SD Leadership Seminar:  The members were given a summary of the last SD Leadership seminar on January 10th.  The emphasis was on support brokering.  The group was advised to pay attention to the definitions on the use of Support Brokers that is included in the 1915(c) Hab/Supports Waiver and Additional Services.  The summary also again included an overview of the elements that are included in Appendix E.  These will be the things that CMS will be looking for regarding compliance for SD.

Michigan Partners in Freedom:  Reviewed information from this group.  Talked about utilizing them within our Affiliation.  Manistee/Benzie has a training already scheduled with them and will update the rest of us on how that geos.  If an agency wishes to use them for training purposes they can contact them directly or coordinate it through Kim Zimmerman

Resignation:  Pamela Stants (CEI rep.) has resigned from the committee due to other commitments
	No Action needed
	N/A
	N/A

	New
	Handouts distributed at meeting
	· Personal Life Quality Protocol

· SD Level of Involvement Scale

· Rotation Schedule for Ric Crowley

· Real Life Quality Standards Measurement Tool

· Training and Supporting Consumers to be Successful Employers

· Brochure for Michigan Partners in Freedom

· Handout from Michigan Partners in Freedom

· Handout on Brokers from Center for Self Determination

· Flowchart from Center for Self Determination

· Covered Service Definitions that Offer Independent Supports Coordination/Broker Services

· Supporting Participant Success in Using Choice Voucher System

· Procedure for Fiscal Intermediary

· Procedure for Independent Facilitator
Update on the SD Leadership Seminar


	Action:  If anyone did  not receive copies of these handouts and would like them, please contact Kim 
	N/A
	N/A

	New
	Items for next meetings agenda
	Group members are to send all other agenda items to Kim.
	Action:  Send agenda items to Kim by April 5, 2006
	N/A
	N/A

	
	Next Meeting 
	Date:  April 12, 2006

Time:  1:00pm to 3:00pm 

Location:  Gratiot CMH
	N/A
	N/A
	N/A


