ATTENDANCE:

ABSENT:

CALL TO ORDER:

2012 MH BLOCK
GRANT:

CMHAMM
Improving Practices Leadership Team

April 21, 2011

Community Mental Health Authority
Of Clinton-Eaton-Ingham Counties
812 E. Jolly Rd.

Lansing, Michigan

Facilitator: Toby Bayless

G-11A&B
1:00 PM - 3:00 PM

Toby Bayless (Affiliation); Mary Clissold (CEl); Rob Davis (CEl); Julie Dowling
(lonia); Michael Hetzman (Gratiot); Cheryl Kobernik (Manistee-Benzie);
Maureen Moloney (CEl); Rebecca West (CEl); Kim Zimmerman (Affiliation)

Judi Cates (CEl); Paul Duff (CEl); Kevin Fitzgibbon (Gratiot); Mike Geoghan
(Newaygo); Vic Guajardo (Gratiot); Cindy Ingersoll (Newaygo); Ingemar
Johansson (Manistee-Benzie); Todd Koopmans (Newaygo); Kari Korson
(Manistee-Benzie); Darby Moreno (Manistee-Benzie); Terry Pechacek
(Manistee-Benzie); Sue Poindexter (Gratiot); Greg Snyder (Newaygo); Pamela
Stants (CEl); Lori Swan (CEl); Al Way (CEl)

The meeting was called to order at 1:10 PM by Toby Bayless, facilitator.

Toby presented results of the survey; “Integration with Primary Care” was
selected by the majority to be addressed in the application for 2012 Mental
Health Block Grant funding. The block grant amount is $130,000, with
submission date of April 28, 2011. Rob Davis presented a request from the
affiliate drop-in centers, supported by JIMHO. It was agreed by consensus to
submit the drop-in center funding request with the block grant application.
Discussion ensued regarding integration methods. It was agreed by consensus
to pursue a co-location plan. Michael Hetzman will draft the proposal language
for IPLT and Consumer Advisory Council review and feedback. Toby will finalize
the proposal, incorporating feedback. Additionally, Toby will write the financial
distribution narrative, reflecting distribution of $20,000 to each affiliate for the
purpose of implementing co-location, noting re-allocation may occur based on
county utilization.



NEXT MEETING: The next meeting of the IPLT will be May 19, 1:00 PM to 3:00 PM, at CMHA-CEI
in Conference Rooms G-11 A & B

ADJOURNMENT: The meeting adjourned at 2:00 PM.

Respectfully submitted,

Debra Heinze
Affiliation Secretary



