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I. Self-Determination: A philosophy, not a program
Individuals have the right to direct their own lives and the authority to:

· Make their own choices

· Be a part of their community

· Have meaningful relationships

· Have meaningful activities
The Four Principles of Self-Determination

Freedom – The ability to plan a life and choosing:

· Who you live with and where you live
· Who you have relationships with

· Belonging to community organizations

Authority – To work in partnership to make choices about how resources are used to purchase needed supports and services.  
Support – Arranging your natural supports and paid supports in order to live your desired life in the community.  It is the support to develop a life dream and help to reach that dream. 

Responsibility – Accountability to use public dollars efficiently and to contribute to the community through responsible citizenship. 

II. Person Centered Planning
Person Centered Planning, using the philosophy of Self-Determination, is a process for planning and supporting individuals to take part in activities that improve community life and that honor likes, desires, choices, and abilities.  The planning involves only those people chosen to participate by the individual.

Ionia County Community Mental Health (ICCMH) is supportive of the goals of individuals who use the services and supports of the public mental health system.  We are also committed to assisting individuals to direct and control the services and supports they receive through Ionia Community Mental Health. 

A.  Pre-Planning for your Person Centered Planning meeting
You will be able to decide who to invite to your meeting (and who will invite them), what you want to talk about at your meeting (and what you do NOT want to talk about), when/where you want to have your meeting, and who you want to facilitate your meeting.  Whoever you choose to run your meeting will help you plan for your meeting.  You may choose an Independent Facilitator who is a person you may not already know, who is an objective party, with training in leading meetings.  Your CMH worker can assist in helping an individual find a trained independent facilitator.   Schedule a meeting time that is good for you and your Support Team members.

B.  The Person Centered Planning meeting

Your Person Centered Planning Meeting helps you to set your goals and identify the supports and services needed to reach those goals.  Your Support Team will be there to help you:

· Identify your strengths, dreams, and desires

· Provide support and help develop relationships that promote your dreams

· Help to make a plan to reach your dreams

· Help create a plan to minimize any Health or Safety concerns and create a crisis plan, if desired
Your Person Centered Plan must always be reasonable, and thought should be given to the outcomes and cost of a service, treatment or support option.  Your CMH Worker can answer questions regarding what services can be paid for by Community Mental Health.
C. Self-Determination Budgets
As part of the planning process, a Self-Determination Budget will be developed.  This budget will include the costs of all the supports and services that have been authorized by the CMH to meet the goals agreed upon in your Person Centered Plan. The budget can include your personal resources and other community resources and money spent on your behalf by Community Mental Health.  
Some individuals will not want to go further than knowing what the budget is, while other individuals will want to have more control over the budget.  Having control over the budget may provide you with more choice in who provides services/supports and how they are provided.  
Support Teams must look at all community resources that can help you achieve your dreams.  Hiring your own staff, controlling your own budget and directing the services provided by Community Mental Health allows you to structure your own life. 

A Self-Determination Budget may be used to shift CMH resources so that you can find and hire a qualified agency or person that best meets your needs.     

III. Hiring Your Own Staff and/or Service Providers

Some things in your plan can be paid for by Community Mental Health, and other things have to be paid for by other sources.   CMH is mandated to be the last resource used, or the “payer of last resort”.   You and your support team should be creative about what services you buy and where you buy services from.  Your CMH Worker can help you identify possible providers.  
A. Contract Agencies

A method of obtaining staff is through using a Contract Agency.  These agencies  have met special criteria to be part of the CMH provider panel.  Some of the CMH’s require agencies to be accredited, which means that they must meet certain standards.  Contract agencies must make sure that their staff have training and are properly supervised.  A benefit of using a provider agency is knowing that staff will always be available.  When you hire an agency to provide workers, the agency, as the employer, has the responsibility of hiring and managing workers and handles all of the employer duties. This arrangement means that you do not have to deal with the paperwork and details of hiring and employing a worker.  However, when you choose to work with an agency, you have the right to interview the staff and choose who works with you.  If you find that you and your staff are not a good match, you have the right to contact the agency and ask to interview other employees who could work with you.  Your CMH Worker and support team can help you with this.   If you hire an agency, this agency will bill the Community Mental Health directly for services they provide to you.
When considering use of a provider agency, contact several prospective agencies to learn how they operate and how much they cost. Hiring your workers through a provider agency will likely be more expensive than hiring your worker directly and the worker may be paid less. Some of the cost goes toward administrative fees including worker’s compensation and liability insurance. It may also go to pay for health insurance or other benefits for your workers.

B. You as the Employer
Individuals are able to find and hire their own qualified staff.  Staff can do things like personal care, helping with your housework, job coaching or help finding community activities to participate in.   
Hiring your own staff means that you, with the help of your support team, have control over who provides your services.   You can hire individuals you may already know or advertise/interview new people for the position you want filled.  Ionia CMH shall assist an individual participating in self-determination to select, employ, and direct his/her support personnel and to select and retain chosen qualified provider entities.
Hiring you own staff requires the use of a Fiscal Intermediary who will use the funds from your Self-Determination Budget to pay your staff and report the services they provide to Community Mental Health. 
When hiring your own staff you must consider the following: 

· As an employer, you will need to develop a job description (based on the needs identified within the Person Centered Plan) that includes the following:
· a detailed description of the type of support you need 
· hours to be worked 

· qualifications of staff

· required trainings

· rate of pay (guidance and assistance with this will be provided by Ionia CMH)
· You will need to identify potential staff and complete interviews. There are many ways to locate potential staff.  A popular and easy way is word of mouth in which you tell your family, family, and other people that you might know from community organizations such as churches that you are looking for workers. 

Another way to find workers is by placing an ad in your local newspaper, at your employment center, local colleges, etc. 

You will need to create a list of questions that you wish to ask each applicant that you plan on interviewing.  These questions should be aimed at ensuring the applicant is a good match for you and can meet the requirements of the job.   
· Once you have completed the interviews and prior to hiring an individual, you will want to complete the following:

· Reference checks from persons, agencies or organizations that know the applicant either personally or professionally
· Criminal background check
· Driving Record Check (If your worker will be driving you as part of his or her duties). 

· Prior to offering an applicant employment, you need to ensure that the applicant: 
• Can complete all the duties described in the job description
• Can work the hours required
• Is dependable
• Has a positive attitude that is capable with your own
• Is someone that you feel comfortable providing supports for you
· Once the individual(s) have been hired, as the employer, you must ensure that the individual(s) completes the required trainings.  You will have to keep detailed log sheets that show the hours worked by each staff member.  You will also be responsible for addressing any issues or problems that arise such as poor attendance, not keeping accurate records of work time, poor attitude while at work, etc. 
· You will also need to develop a back-up plan for those times when your staff will need to miss work.  Your back up plan must include times when your staff may want to take a vacation and for times when your staff may be absent due to an emergency, illness or bad weather.  Your back up plans needs to include options for support when your worker is unavailable.  

C. Using a Fiscal Intermediary
When you hire your own staff, you must follow state and federal laws as an “employer of record”.  Hiring a Fiscal Intermediary will help you with these things.  

A Fiscal Intermediary is an agency or individual who will pay your service/support bills with money from Community Mental Health.  He/she will pay for things as authorized in your Self-Determination budget.   If needed, the Fiscal Intermediary can assist with your personal bills as well.  

Once a Person Centered Plan and a Self-Determination Budget have been created and agreed on by you and Community Mental Health.   CMH will send a part of your budget to your Fiscal Intermediary to pay bills for authorized services.  You will receive monthly statements so you and your support team can see how you are doing.  

IV. Implementation of Your Plan
A.  Go for it!  
Follow the plans made at your Person Centered Planning meeting to set up support systems to help you achieve your dreams.   Follow the identified steps in your Person Centered Plan in order to work towards your goal.  As always, call your CMH Worker if you need extra help.   If you have completed the identified steps in your Person Centered Plan, and haven’t yet reached your goal, you should think about calling another Person Centered Planning meeting to identify the next steps towards your dream.  
B.  Review your budget monthly
Be sure to review your Self-Determination Budget monthly when you receive it.  Look for errors or things you don’t understand.  Make sure to note any questions you might have on it and ask your CMH Worker to explain.  Your CMH Worker will also review your Self-Determination Budget with you when he/she comes to visit.   You are able to move your support money around as needed within your budget in order to gain greater control of your service/support needs.   
V. Personal Experiences 
1.  My daughter is 29 and has cerebral palsy.  She (we) are involved with CMH and work closely with a case manager to ensure that she is free to live a meaningful life.  She currently has 2 part time staff persons who assist her in becoming involved in community activities.  Without CMH services she would otherwise find it difficult, if not impossible, to participate and be included in her community. 

2.  My daughter, Kylie, is living a dream that was not available to her dad.  That dream is self determination.

 

Like her father, Kylie has Huntington's disease.  She was diagnosed at nineteen and shortly after that time it became clear that our rural living setting was not meeting her needs.  She lived in a variety of AFCs, each with its own specialty.  Always the rules of the AFC and their liability was the deciding factor on what she could and couldn't do in that setting.  She received good care but her choices were limited.

 

Then came the opportunity for self determination.  It is the best.  Kylie shares an apartment with a friend.  They have a trained staff to provide care.  The agency sets the standard for care but there is no licensing to limit what the young ladies wish to do.  They get to be independent in a supported environment.  They make daily living decisions and they are involved in staffing.  Parents also get to play an active role in care planning.  Kylie loves her apartment.  She enjoys her weekly visits with us but she's always happy to go back home.

 

When Kylie's dad needed care placement, someone asked me what type of setting I wanted for him.  What I described was self determination.  I was told we would never see that type of care option.  For Gary's daughter, it's nice to see that dreams do come true.

 

Respectfully Submitted,

Jackie Mulholland

 
3.  It is hard to let your children go sometimes, especially if they have extraordinary needs.  We learned through the self determination process that my daughter had very definite ideas of how she wanted to live and that she was very capable of making up her mind of what she wanted to do and where she wanted to live.  I have seen her grow to a young woman who in her own right has influenced so many lives with her love and generosity.  Self determination gave her a way to achieve her dreams.  Hopefully it will provide her a pathway for the rest of her life. 

VI. Definitions
CMH Worker – A person who assists an individual in identifying community resources and supports to help reach their goals.  

Fiscal Intermediary – This is an independent legal entity, which can be a person or agency that pays for services received by the individual on behalf of the Community Mental Health.  The purpose of the fiscal intermediary is to receive funds making up a consumer’s individual budget, and make payments as authorized by the consumer to providers and other parties to whom a consumer using the individual budget may be obligated. A fiscal intermediary may also provide a variety of supportive services that assist the consumer in selecting, employing and directing individual and agency providers. 
Independent Facilitator – An objective person, who is not employed by CMH, trained to guide the discussion at a Person Centered Planning Meeting.  The facilitator serves as your advocate throughout the process, making sure that your needs are concerns are heard and addressed.
Individual/Consumer – A person who receives services from Community Mental Health.  Individuals may also be referred to as “consumers”.  
Natural Supports – Individuals who are in an individual’s life who are supportive. This could include family, friends, neighbors, church members, co-workers, or other group members in the community.  

Paid Supports – Individuals and/or agencies who are paid to provide supports and services to help individuals reach their goals.  
Person Centered Plan – A document created out of the Person Centered Planning Meeting that lists a person’s goals and outlines the services/supports they need to reach their goals. 
Qualified Provider - A qualified provider is an individual worker, a specialty practitioner, professional, agency or vendor that is a provider of specialty mental health services or supports that can demonstrate compliance with the requirements contained in the contract between the Department of Community Health and the Community Mental Health Service Provider (CMHSP), including applicable requirements that accompany specific funding sources, such as Medicaid.
Self-Determination Budget – A budget is a fixed allocation of public mental health resources, and may also include other public resources whose access involves the assistance of the Community Mental Health Service Provider (CMHSP), denoted in dollar terms. These resources are agreed upon as the necessary cost of specialty mental health services and supports needed to accomplish an individual’s plan of services/supports. The individual served uses the funding authorized to acquire, purchase and pay for specialty mental health services and supports that support accomplishment of the consumer’s plan.
Support Team – A group of people who meet to assist an individual with planning their future.   The team is chosen by the individual and may include family, friends and professionals.  
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