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Who We Are

We represent a mental health consumer council from
Benzie, Clinton, Eaton, Gratiot, Ingham, lonia, Manistee and
Newaygo counties. We serve, in an advisory capacity, the
Community Mental Health Affiliation of Mid-Michigan.
Our values and vision exist to ensure and promote:
Involvement in shaping policy and practice
To improve the work of the Affiliation to meet the
needs of consumers, families and other
stakeholders.

To review and to evaluate the Affiliation’s
programs and services

Recognizing consumer needs and promoting
opinion

A forum for broader community input
A Voice for consumers

To serve as consumer advocates

“No man ever steps in the same river twice, for it's not the
same river and he’s not the same man.”
Heraclites
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By-Laws

Purpose

1. To assure that consumers shape the policies and
practices of the Affiliation of Mid-Michigan and the
State.

2. To determine the needs of consumers and to
communicate those needs to appropriate parties. To
improve the work of the Affiliation, so that it meets the
needs of consumers, families, and other stakeholders.

3. Toreview and to make recommendations about the
Affiliation’s programs.

4. To make suggestions to the Director of Affiliation
Operations.

5. To be advocates of system wide change for consumers’
rights and consumers’ welfare.

6. To work as a team in a safe, friendly and respectful
environment.
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Members

Members of the Council will consist of present or past
consumers of mental health services. Family members and
guardians of consumers may also serve as members.

Each CMH agency may have up to four members in addition
to Customer Service Representatives. Each CMH agency
will choose its own members. Council membership will be
reflective of each service area (Mentally Impaired,
Developmentally Disabled, Substance Abuse, Children).

Membership Term Limits

Term limits shall be 4 years in staggered terms. Terms shall
run from October 1st to September 31st. The Customer
Service Representatives from each agency do not have term
limits, but will remain members on the Council as long as
they are Customer Service Representatives.

Previous members may reapply for membership to the
Council after their term has been over for at least one year.
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Officers

The designated representative of the Council will preside at
all meetings. The Chairperson serves for one year. The
Vice-Chairperson of the Council is elected for a term of one
year. The one year term is October 1 through September
30. The Vice-Chairperson will become the Chairperson of
the Council at the end of the one-year term.

Voting

In the event the Council cannot reach an agreement, a vote
will be taken on the matter. Each member has one vote.
Following discussions, the Council will vote on the issue at
the next meeting. A quorum of two-thirds is needed.
Majority will rule, and in the event of a tie, the chairperson
will vote.

The Council will review its mission statement and its by-laws

every year. The Council will vote on any changes that it
wishes to make.
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"Our Affiliation Advisory Council provides consumers across
the eight county region a meaningful voice in shaping the
CMH service delivery system at a local and state level. Their
involvement and accomplishments have certainly impacted,
In a positive manner, the quality and array of services our
consumer's receive. It has been a privilege to partner with
these individuals. The personal growth and skill development
| have witnessed as a result of their collaboration at local
and affiliation councils is exceptional. Partnering with our
consumer's and embracing their feedback is critical to our
mission. | thank them for their dedication and commitment to
the Panel, their local agencies and their peers."

Carolyn Hilley, CEO Gratiot CMH
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Highlights of Council
History

July 2002 — The Consumer and Stakeholder AdvisaynCil
was formed.

July 3, 2002 — Robert Sheehan, Executive Diredt@Hi-
CMHA named Christine Riddlebaugh as Chairpersamef
Council.

October 17, 2002 — The Council elected Todd Koomadn
Newaygo CMH as the Vice-Chairman.

October 17, 2002 — Robert Sheehan named the Custome
Service Representatives as staff representativie tGouncil.

September 17 and 24, 2003 — Jana Perez of Graiioitg
CMH represented the Council at senate hearingganel
testimony about the delivery of mental health s=wiin
Michigan.

October 9, 2003 — Todd Koopmans was given theable
chairman of the Council. Franklin Scott of loniau@ty CMH
was voted to the position of Vice-Chairman.

April 2004 — Council members attended Michigan Nént
Health Commission meetings to talk with them alibatfuture
of mental health services in Michigan.

July 8, 2004 — A letter signed by all members ef @ouncil
was sent to the Michigan Mental Health Commissibnthe
letter the council stated that it is against tiggawalization of
local Community Mental Health Boards.

October 7, 2004 — Robert Wernick, CEO of GratiotiQty
CMH, awarded the Council with the Chester M. Hamwa#d.

May 5, 2005 — The council held its first annualogaition
dinner.

Anti-Stigma Grant written and submitted 2005
Anti-Stigma Grant approved September 2006
October 2006- Past Chairpersons recognized

October 2006 — letter written to Governor Granhodgarding
medical providers not accepting Medicaid
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October 2006 — Christine Riddlebaugh receives Bestim
Excellence Award

November 2006 — Todd Koopmans elected to Michigan
Developmental Disabilities Council

December 2006 — Jana Perez hired as Coordinaténtor
Stigma Grant

October 2007- *Lmeeting via videoconferencing. Bob
Sheehan congratulated the Advisory Council on tinegryear
anniversary, and gave an overview of the Counattsvities
to-date.

November 2007- A card, certificate and pin weaxeg to
Christine to present to Jana Perez in appreci&bioner work
as coordinator of the Anti- Stigma grant.

- November 2007 - Bea Stevens received the Consumer
Advocacy award at the Recipient Right's Conference

January 2008 — By-laws amended

May 2008 — Recognition Dinner; Walk-a-Mile — Mamist
Benzie, lonia and CEIl in attendance

June 2008 — Communication guidelines distributed

July -2008 DCH Site Review: Kim Zimmerman has reedia
draft report of the recent DCH site review. Sheorggd it was a
good review overall, with many improvements. Sheeddhe
reviewers are impressed with the Advisory Council.

September 2008 — Heather Bell gave handouts oausri
addictions and adult children of alcoholics.

February 2009 — Eight Council members volunteeoduktp
Bob Sheehan in the process of funding equity feméxt year.

March 2009 — The council reviewed and participaeithe
ARR (Application for Recommitment and Renewal).eTARR
Is driven by the State to make services at CMHtsebédor
consumers. The ARR will be ongoing.

November 2009 — An Advisory Council Newsletter was
established and distributed to consumers. Itlvalpublished
guarterly and all 5 CMH’s will rotate publishing\ website
“advisorycouncil @cmhamm.org” was established titeco
feedback from stakeholders.
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“The Affiliation Consumer Advisory Council is a vital source
of guidance for this Affiliation, providing insight and foresight
from the consumers' perspective. The guidance from this
very active, knowledgeable, and dedicated group of
consumers has been invaluable to the Affiliation's work.
Simply stated, the Advisory Council ensures that the passion
and commitment, upon which this Affiliation was founded,
are as strong now as they were when the Affiliation was
formed seven years ago. We look forward to continued
leadership from the council as we jointly work to serve the
residents of the eight county region.”

- Robert Sheehan, CEO, CMHA of CEl
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Advisory Council Chairpersons

Christine Riddlebaugh 2002
Todd Koopmans 2003
Franklin Scott 2004
Michelle Parish 2005
Nick Lawson 2006
Judith Kindel 2007
Christine Riddlebaugh 2007
Todd Koopmans 2008
Nick Lawson 2009
Michael Mackin 2010

"Our mission is clear, and it is all of us working together to
promote recovery and full participation in community life.
The Consumer & Stakeholder Advisory Council is a strong
partner in advocating and ensuring that local mental health
services and supports continue for everyone who needs
them."

-Robert S. Lathers, CEO lonia Co. CMH
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Andy Carlson Award Winners

Andy Carlson was a Board Member from Gratiot CMHe was
always looking out for the consumer and workeddssly to get
their voices heard. He had great energy and wesdily to
everyone. This award is in given in his honor tm&l Members
who exemplify his dedication and hard work.

Jana Perez 2005
Kurt Fedewa 2006
Julie Barron 2007

Christine Riddlebaugh 2008

Nick Lawson 2009

“In the past 7 years the CHAMM consumer advisory council
has developed an impressive list of accomplishments.
Accomplishments include presentations, policy review/input
and meeting with state surveyors. They continue to impress
audiences across the state. The greatest contribution to
date has been their unfailing advocacy and representation of
their peers from the affiliate counties. They have just begun
and the future holds great promise.”

- Greg Snyder, CEO, Newaygo CMH
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Staff Appreciation Award

This award goes to a staff member who has done exemplary work
with our Consumer Advisory Board going above and beyond in
helping us to do our work.

Ken Slater 2005
Cindy Ingersoll 2006
Kim Zimmerman 2007
Debbie Heinze 2008
Liz Holcomb 2009

“The Consumer council is a very important voice in the local
operations of community Mental Health in Manistee and
Benzie Counties. Council members offer a perspective that
should be the most important consideration for the best way
to deliver high quality services. The view of the customer is
critical to any business and how we (managers) respond to
those views is our primary job.”

- Chip Johnston, CEO, Manistee-Benzie CMH
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Appreciation Dinner - 2009
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Appreciation Dinner - 2009
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Appreciation Dinner - 2009
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